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Chamber’s strategy to lead economic development
starts with a focus on traded-sector growth
he term “Economic Development” tends to bring to mind visions of a vibrant
community where community members have good jobs and businesses of all
types thrive. Positive visions of a thriving economy are good, but what do the
organizations, cities and state agencies that work on “economic development”,
including the Eugene Chamber, actually do to grow our economy and promote
regional prosperity?
Economic Development is the practice of improving the economic and
social well-being of community members through creating well-paying
jobs, which improve quality of life. The best way to accomplish the goal of
economic development is to support traded-sector jobs. A traded-sector job
is a job created by a company (regardless of its size) that sells products or
services outside of the area, thus bringing money back into the local economy.
As outside money enters a local economy in the form of wages, the employee spreads the money
throughout the community, passing it to businesses that then pass it onto their employees again
in the form of wages.
This cycle is the engine of a local economy and the product of economic development. As
the cycle continues, demand for businesses grow which causes businesses to expand or new
businesses to start, both of which create new jobs. Economic development is a prosperous cycle
creating opportunity and increasing quality of life for everyone.

Building A Strong Economy With Good Jobs

Economic Development is a team sport – one where businesses, community leaders, and
organizations work together to create a healthy local economy. The Eugene area is fortunate
to have more than 18 organizations focused on creating economic opportunity in the region.
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Among this mix, the Eugene Area Chamber
of Commerce plays a critical role enhancing
the prosperity of the region through their economic development and job-creation efforts.
The Eugene Chamber’s strategy is to
lead the Eugene area economic development
agenda with a priority focus on traded-sector
growth by retaining and expanding local
businesses, building local business sectors,
recruiting new businesses, and supporting
entrepreneurship and innovation. These strategies work together to improve the business
climate and make Eugene a great place to
start, expand, or locate a business.
Retaining and Expanding Local
Businesses

As a best-practice economic development
strategy, business retention and expansion
(BRE) programs focus on supporting local
businesses that already employ community
members and contribute to the region’s economic health. The Eugene Chamber’s BRE
program helps businesses clear obstacles or
take advantage of growth opportunities, all
with the goal of retaining and creating wellpaying jobs in Eugene. The BRE Program
uses a customer-oriented approach to provide
companies with a single point of contact for
business needs. Chamber staff serve as an
entry point to a variety of business assistance
resources locally and throughout the state,
ranging from economic development incentives to finding a qualified workforce.
Over the past five years, the Chamber has
assisted over 30 businesses and helped make
it possible for companies to create or retain
hundreds of local jobs. Recently, the Eugene
Chamber assisted local company, Strapworks,
as they hit road blocks in an expansion project.
“A recent expansion on our plant ran into
a few roadblocks in getting going. Since the
Eugene Chamber helped smooth a few rough
spots when we built the first phase, I turned
to them again for this set of issues,” Thomas
Foster, Chief Executive Officer of Strapworks,
recalled.
The Chamber worked with Strapworks to
understand their project and was able to liaise
with City officials to communicate the growth
potential and intended hiring plans for their
expansion.
“With the Chamber’s input to the city,
pointing out both our growth in employee
numbers in Phase 1 and our intended hiring
for Phase 2, our concerns were addressed in a
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The Eugene area has more than 19
organizations focused on creating
economic opportunity in the region.
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City of Eugene
City of Springfield
Community LendingWorks
Eugene Area Chamber of
Commerce
Eugene RAIN
FertiLab
Greater Eugene Inc.
Lane County
Lane Community College Small
Business Development Center
Lane Council of Governments
Lane Workforce Partnership
Neighborhood Economic
Development Corporation
(NEDCO)
Oregon Employment Department
Oregon RAIN
Regional Solutions Teams
Springfield Area Chamber of
Commerce
State of Oregon -Business
Oregon
Technology Association of
Oregon
WorkSource Lane

satisfactory way that allowed us to continue on
our project. Thanks to help from the Chamber,
we will be on track to host a ribbon cutting at
our new expansion’s Grand Opening late this
summer,” Foster said.
Building Local Business Sectors

It is important for a community to diversify its economy the same way it’s important
for investors to diversify their investments.
A diversified economy is a stronger economy
since the community is not dependent on one
industry.
The best way to diversify a local economy is
by supporting the growth of multiple tradedsectors. The Eugene Chamber is a lead partner
in sector strategy projects in Lane County
aimed at supporting and growing the region’s
key sectors. Sector strategies are partnerships
where the businesses in a sector work together
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with government, education, training, economic development, labor and community
organizations to identify initiatives designed
to grow the sector.
The Eugene Chamber has worked very
closely with Lane Workforce Partnership to
execute sector strategy work and currently
leads the Food and Beverage Sector Strategy
project and is a key partner in the Technology
Sector Strategy Project. The Chamber plays
a critical role in coordinating the efforts of
multiple organizations working together to
support these sectors.
For example, the Chamber is working with
over 40 people from 27 organizations on the
six strategy areas identified by the food and
beverage sector.
Involving representatives from local businesses is key to the success of the sector strategy projects. Business leaders from Ninkasi
Brewing Company, SnoTemp Cold Storage,
and Wildtime Foods, to name a few, have
been integral to the food and beverage effort.
“The Eugene Chamber has played a big
role in getting all of the food and beverage
stakeholders to the table. These stakeholders
include business leaders from the sectors,
Lane Workforce Partnership, local economic
development organizations, utility companies
and other professional firms,” says Nigel
Francisco, Chief Financial Officer at Ninkasi
Brewing Company.
The food and beverage sector contributes
to job creation around the community and
strives to provide good, living wage jobs. “In
the northwest we are very conscious of where
our food comes from. I think we all feel better
about consuming food and beverage products
that were made here locally. Helping grow our
base of local food and beverage manufacturing companies supports local production and
also brings dollars into our economy and
additional investment in to our community.
This relationship of growth can be mutually
beneficial, the more the sector grows the more
options we have available to us and more
diversity among products being produced,”
Francisco said. The sector strategy projects
have allowed businesses and economic development professionals to better understand
some of the challengespfacing key sectors. This
effort has enabled partners to work together to
collectively overcome some of the challenges
these sectors face
While the Chamber’s priority focus is on
growing local businesses, it is still important

COVER STORY
for a community to attract new businesses
because they also bring outside money into a
community and create new jobs. The Eugene
Chamber is committed to working with key
partners to create a recruitment strategy that
aligns with Eugene’s community values, builds
on the regions strengths, and supports existing
businesses.
After actively participating in The Big
Look strategic initiative study for Lane
County in 2014, the Eugene Chamber has
actively supported the implementation of the
plan.
For the past few years the Eugene Chamber has been a leader in the reconstruction of
our local economic development organization
and has worked with many community partners to bring the new, Greater Eugene, Inc. to
life. (See article on page 14.)
Supporting Entrepreneurship and
Innovation

Innovation and entrepreneurship are the
bread and butter of new business creation in
economic development. Every business was
once a startup that has grown to provide jobs
and opportunities. The Eugene Chamber
knows that access to resources, people, and
capital are critical to entrepreneurship and
innovation. That’s why the Eugene Chamber
has advocated and supported the startup
ecosystem for nearly ten years. The Eugene
Chamber is a founding partner of Smart-ups
Pub Talks, RAIN (Regional Accelerator and
Innovation Network) Eugene, and the Willamette Angels Conference – all programs that
create access to resources for entrepreneurs.
Caroline Cummings, RAIN Venture
Catalyst and co-creator of Smart-ups Pub
Talks recalls the Chamber’s support and involvement early on.
“When I started Smart-ups back in 2007,
I knew the Eugene Chamber would be a good
partner in producing the events because they
not only cared about existing businesses, but
also saw the value in supporting up-andcoming businesses who could become the job
and wealth creators of the future,” Cummings
said.

Areas of Assistance
The Eugene Chamber can help businesses with:
• Economic development incentives

• Financing

• Workforce training and financial
assistance

• Expansion project assistance

• Utilities and infrastructure

• Finding a qualified workforce

• Interacting with local, state, and federal
government

• Business to business services

• Import-export assistance and
international business development

• Networking

• Site and building location

The Chamber also tracks issues affecting multiple businesses to improve the
business climate through business advocacy and economic development
initiatives.

recession was hard for every state and community across the nation. However, the Eugene
area fared relatively well through the recession
due, in-part, to the number and diversity of
traded-sector jobs in our community. Without the hard work of the Eugene Chamber
to support businesses the past few years, and

the strong partnerships with other economic
development organizations in our region,
our local economy would look completely
different right now” said Mandy Jones, Chief
Executive Officer of Oregon Community
Credit Union and Chair of the Board of the
Eugene Chamber.

COMMITTED TO
EXCEPTIONAL
TEACHING,
DISCOVERY,
AND SERVICE.

Eugene Chamber + Economic
Development = Prosperity

As demonstrated by the work, it is clear the
Eugene Area Chamber of Commerce knows
the well-being of a community depends
largely on its economic health. “The great

uoregon.edu
EO/AA/ADA institution committed to cultural diversity.

Eugene Area
Chamber of
Commerce

You didn’t get into business to do IT.

We did.

Oregon Businesses
trust us with their IT needs

Managed IT Services

•

Managed Cloud Hosting

• IT Projects & Consulting

www.continu.net
I T S O LU T I O N S
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A coordinated approach to economic growth
Greater Eugene, Inc.
is developing a regional
recruiting program
for specific markets
Attracting new businesses to the area is the
difference between marginal economic growth
and substantial economic growth. So what’s
being done in Lane County to attract companies that will provide meaningful growth?
Enter Greater Eugene, Inc., the organization tasked with coordinating economic development effort across Lane County. Greater
Eugene Inc is the new name for the South
Willamette Economic Development Corporation – aka SWEDCO. In August 2016
the SWEDCO board voted unanimously to
change the name to better communicate and
reflect our location to companies outside of
our region. They also moved to hired Ward
Wimbish as the new director of the non-

profit organization.
Greater Eugene Inc is charged with
developing a regional recruiting program
for specific markets and establishing a brand
presence for our area within those markets.
The public will see the first products of this
initiative when the branding and the website
for the organization are rolled out next month.
One industry of particular interest is the
technology sector. Lane County is ideally
located between two of the most expensive
tech centers in the nation – San Francisco
and Seattle. The County has everything the
tech sector needs: skilled workforce, access to
fiber, office space and a great airport that offers direct flights to both market areas. Lane
County also offers amenities that the other
nearby markets can’t offer: no congestion, low
operating costs, low cost of living and direct
access to outdoor activities. The average cost
of living and office space in Lane County is
about 60% of that in Seattle and a whopping
40% of that in San Francisco.
Once a company’s interest is established,

Greater Eugene Inc. identifies sites throughout the county that match the prospect’s
requirements, delivers a response letter
highlighting the benefits of locating in Lane
County and coordinates site visits. Oregon’s
over-arching economic development agency,
Business Oregon, has referred four such projects since August and the number of interested
companies is expected to grow once Greater
Eugene Inc.’s marketing is in full swing later
in the year.
Above all, Greater Eugene Inc. is now the
central resources for attracting and managing
prospective companies as they consider Lane
County, streamlining the process to move
companies from “interested” to “invested.”
Business recruitment is a critical piece of
the economic development puzzle and a strong
organization will benefit the entire community.
The Eugene Chamber has played an active role
in revitalizing our region’s business recruitment
organization over the past few years and will
continue to support and encourage a successful
recruitment strategy.
Eugene Area
Chamber of
Commerce

SUCCESS COMES
NATURALLY
When Mountain Rose Herbs needed
a bank to help their business flourish,
they chose Summit Bank.
Give us a call, and see how
we can help your business grow.

96 East Broadway in Eugene
541-684-7500
SummitBankOnline.com

Mountain Rose Herbs founders
Shawn Donnille and Julie Bailey
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The university plans to start construction on the Knight Campus on the north side of Franklin Boulevard in late summer.

A new catalyst for economic growth
The Knight Campus
will foster collaboration
between world-class
researchers and
entrepreneurial specialists
The University of Oregon’s Phil and
Penny Knight Campus for Accelerating
Scientific Impact is a game-changing
initiative to fast-track scientific discoveries
into tangible innovations that will improve
the quality of life for people in Oregon
and around the globe. This transformative $1 billion project will position the
Eugene-Springfield area at the forefront

of innovation, spur regional and statewide
economic development and job creation,
and generate a highly-skilled workforce of
cross-disciplinary scientists.
“The Knight Campus will be a massive
catalyst for economic growth and entrepreneurship,” said David Conover, UO
vice president for research and innovation.
“This cutting-edge initiative will transform
our region’s economic landscape into an
innovation hub as we develop infrastructure and networks to accelerate scientific
discoveries into useful technologies, treatments, and materials.”
Thanks to an historic $500 million
lead gift from Penny and Phil Knight, this
campus is set to be one of the first and only
public university initiatives that will foster
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cross-disciplinary collaboration between
world-class researchers and entrepreneurial specialists. The UO is requesting $100
million in state support to help expedite its
design and construction and launch an aggressive hiring campaign. The university is
also seeking additional donations to bring
this campus to life and accelerate the economic impact it promises to make in the
region.
UO President Michael Schill predicted
that the Knight Campus will propel Eugene into a leading role in the innovation
economy, as he announced this revolutionary gift.
“With Silicon Valley to the south, with
Seattle to the north, the time is ripe for this
type of economic development,” Schill said.

ECONOMIC DEVELOPMEnt
“I believe that the tailwinds are with us and
that the Knight Campus will soon be playing
a major role in transforming our economy into
one with higher-paying, information-based
jobs.”
During peak construction, the Knight
Campus will directly contribute $99.7 million
in annual economic activity to the Oregon
economy, which will support more than 1,300
jobs. When the project is implemented, it will
drive nearly $80 million in annual economic
activity statewide and support more than 750
family-wage jobs. Its full time research staff of
about 300 will include 30 top-tier scientists
and their support teams and it will be home
to 550 undergraduate, graduate, and postdoctoral researchers.
“New high-tech businesses that want
to thrive in the innovation economy will
gravitate to our region to take advantage of
an environment that enables scientific and
visionary minds to work together to speed

“We will train the next
generation of scientists
with critical business and
entrepreneurial skills that
will make them invaluable
in today’s competitive job
market.”
– David Conover
UO vice president for research
and innovation

groundbreaking innovations to market,”
continued Conover. “We will train the next
generation of scientists with critical business
and entrepreneurial skills that will make them
invaluable in today’s competitive job market.
And we expect the research emerging from

the Knight Campus to lead to the creation of
new business opportunities within the region.”
The UO conservatively estimates that
the campus will generate more than a 30
percent increase in sponsored research activity, as it creates the conditions to accelerate
the “impact cycle,” the process of moving
laboratory discoveries to applications that can
improve lives and advance society. Sponsored
research awards contribute millions of dollars
to Oregon’s economy and consistently lead to
discoveries that result in new businesses and
job creation.
Once fully constructed, the Knight Campus will occupy three new 70,000 square foot
buildings on the north side of Franklin Boulevard, across from the university’s existing
science complex. The goal is to have the first
building up and running within three years,
although the university will start recruiting
new top-tier scientists to campus almost immediately.
Eugene Area
Chamber of
Commerce

Facility-wide expansion
and modernization project.

• Complimentary valet parking for patients and visitors
• More than 153,000 square feet of space will be added and over 56,000 square feet
will be renovated
• Cardiovascular program and Accredited Chest Pain Center with PCI will double in capacity
• Modernization and expansion of operating rooms
• Expansion of the emergency department, increasing capacity and the number
of private rooms
Lane County’s Only 30-Minutes-Or-Less E.R. Service Pledge.*
*The E.R. team will work to have you initially seen by a medical professional within 30 minutes of your arrival in the Emergency Room.
If you are experiencing a medical emergency, call 911. • McKenzie-Willamette Medical Center is owned in part by physicians.

95080_MWMC_MedCenter_7_375x4_8125c.indd 1
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